The Hon. Jacinta Allan MP
Premier of Victoria
1 Treasury Place
Melbourne VIC 3002


Dear Premier,

Urgent – Save Victoria’s Heritage Fleet from Displacement

We are writing to you on behalf of Victoria’s Heritage Fleet; the Alma Doepel, Enterprize, and Steam Tug Wattle in a final appeal for urgent intervention.

Despite months of meetings and negotiations with Development Victoria, no viable or safe option has been provided for these three heritage vessels…time has now run out. Without immediate action, these ships which have been restored by Victorians, for Victorians -  will be without a home, without access, and without a future.

Each of these ships is an asset of state significance. They are not museum pieces, they are active vessels providing youth development programs, maritime education, tourism, and cultural engagement. Their work transforms lives. Their presence inspires pride. Their absence will be deeply felt.

We are calling on your government to act now — before it is too late.

We seek:
· Immediate funding to establish a temporary, safe and accessible facility for the fleet to continue operations;
· A commitment to lead a master planning process to secure a long-term home for the fleet; and
· Recognition that these vessels are part of Victoria’s living identity — and must be protected as such.

The community has done its part:
· Over $5 million raised to restore the Alma Doepel alone;
· Tens of thousands of hours of volunteer labour;
· A growing public following ready to defend these ships.

We are not seeking confrontation, we are seeking action and leadership. We are seeking to protect something truly irreplaceable.

Premier, we urge you to act. This is a moment for courage and vision. With your support, the Heritage Fleet can continue serving the people of Victoria for generations to come. Without it, we may lose them forever.

Sincerely,

Your Name 
Address

