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Clock Ticking on Victoria’s Heritage Fleet — Premier Urged to Fund Emergency Facility

Melbourne, VIC —Victoria’s three historic working ships — the Alma Doepel, Enterprize, and Steam
Tug Wattle — are on the brink of being displaced from the water, with nowhere to go.

Together forming the Heritage Fleet, these vessels are more than century-old maritime icons —
they are fully operational ships that deliver youth training, education, community engagement,
and heritage tourism for Victoria. After years of restoration, and millions in community
investment, their future now hangs in the balance.

Despite months of discussions with government, no viable solution has been offered. Now, the
Heritage Fleet is calling directly on Premier Jacinta Allan to step in and immediately fund a
temporary facility to secure the fleet’s survival.

“We’ve restored these ships. We’ve trained the crew. We’ve done the hard work. Now we’re
asking the government to do theirs,” said Captain Warwick Brown, on behalf of the Heritage Fleet
Working Group. “If action isn’t taken now, these vessels could be evicted from Victorian waters.”

What’s at Stake:

¢ The Alma Doepelisin the final stages of a $5 million restoration — with nowhere to go upon
completion.

e The Enterprize is a floating classroom that brings early Melbourne history to life.

e The Wattle is the last coal-fired steam tug of her kind in Australia, still steaming.

All three ships require safe, accessible, and compliant berthing space — urgently.

“This is not a funding black hole. We are asking for a modest investment to create a temporary
operational base that keeps the fleet afloat while a permanent heritage precinctis developed,”
said Matt McDonald, Chair Alma Doepel Project. “Without it, Victoria stands to lose something
truly irreplaceable.”

The Ask:
¢ Immediate funding to establish a temporary maritime heritage facility (circa $500k)
e Government commitment to progress a long-term master plan for a permanent home

e Recognition of the Heritage Fleet as a living asset for Victoria’s identity and future

“The clock s ticking. These vessels will not survive bureaucracy. They need leadership — and
they need it now.
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